
KoolAID Analysis for: ___________________ministry/value 

Keep 
• What aspects of the current 

ministry are working well and 
should continue in the future? 

• What are the good things about 
the ministry you would not want 
to lose or stop doing?  

• How is some aspect of the 
ministry unique or innovative?  

• What are the significant 
resources and assets, you want 
to keep?  

• What are some particularly 
significant, experiences, events, 
programs, etc., you would want 
to see continue on unchanged?  

Responses 

 

 

 

 

 

 

 

 

 

 

 

Add 
• What would you like to see 

added to the existing program or 
ministries?  

• What are some gaps in 
capabilities that could be met?  

• What is missing altogether? 
• How could the ministry’s 

reputation, presence and reach 
be improved?  

• Should there be more financial 
support for something?  

• What addition might improve 
morale, commitment, leadership?  

Responses 

   

  

 

 

 

 

 

 

 

  

 



KoolAID Analysis for: _______________________ ministry 

Improve 
• What aspects of the ministry 

need to be improved?  
• Are their emerging needs that 

others don’t see?  
• Are there social trends or 

changes in the community that 
could be addressed by improving 
something? 

• Is there new information or 
research that should be applied 
to improve the ministry? 

• Do improvements need to be 
made to cope with potential 
growth or change?  

 

Responses 

  

  

  

  

  

 

 

 

 

 

   

Drop 
• Are there aspects of the current 

ministry that are no longer 
effective or appropriate and 
should be discontinued? 

• Has there been a significant 
decrease in demand for 
something?  

• Is there a better way that could 
replace an existing process?  

• Is there significant opposition or 
discontent with some aspect of 
the current ministry? 

• Is some aspect of the ministry 
ineffective but still being 
continued anyway?  

Responses 

 

 

 

 

 

 

 

 

 

 

 


